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Understanding the Organization
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Determining BCM strategy
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Developing and implementing BCM
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& BCM' () * Embedding BCM in the organization’s culture
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« Natural Events 1 2 3 4
Earthquake f

- Flood 6 &

- Mudslide

- Hurricane f
- Blizzard £

— Tornado T

« Accidents 56 37
- Explosion !
- Fire + &
- Power outages " A Z
- Broken pipes |, # ¥
- Collisions from vehicles $ %& '
- Hazardous material spill $ ~ (1 * 1
- Nuclear disaster ) &

- Terrorism, Sabotage and Actsof War * + x Y # , "

- Bombing ! -

- Kidnapping . x

- Mailing or spreading life-threatening bacteria or viruses / 0 ™* 1 2
™3 4

« Miscellaneous events 8 9 3 4

Explosion !

Hardware, software failure 5 6 Uj ¢
Employee evacuation absence? %7 t
Testing outage Z « Z

Human error and omissiont 2 = - " j t
Disgruntled employee? %N

Malicious mischief T r # ,
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