KRBERITSEZBRRITRATPEERZINEEE - RBERETHE

¥ E % (Joe Hsieh)
BSI A RAZE W&
ISO 27001/ ISO 20000 Z# 4232 & * H54% B

JERFRR I S b ho s ZL e 0F 2] Ak D SN L X R ITRE N B L
PABM - RFHT X DE - BOIRFR > RANSKERMIIALAZLMEAR  H
P—EEZRRARSEE EMHAM L BBBOETRIATH T EER
6 BhE B B AR A Y & mbAR AR 2 AL P94 ) B R4S A8 48 B 2 24 7 3E 8k %48 ]
FHZEAE 0 BRRTARE G N2 EeH) S (driver) R RSBl 2 BAE R &5 F
By o FRUAZE T FARA OIS R > Bk BESSP RS a8 532 ~ aris3E ~ IT 4383
b 2R eMMER - H P XEITHFIAREZIRBEAFSEE PN ES
Bz @e 8T 26808 T Bh 4 8k A R 3R H 48 8806 38 2 Ak o BB k3 »
DR RKREZELFIRAFONZER  wFEMEHZER - FPEATH
ZOE MR EB T TE S > HITRHASERRR R RZERAGE -

WRBR P R RE P > Ao 4RI T 632 - R AH A%
(IT Governance, Risk and Compliance — ITGRC) bt x
B RETHRICFEP HAZHEERE S LTH
BERBREA RERESERMERZMBREAEER
Pk Z tefs] o dboh 0 HEBIIR R T 06 BAR 2 0 55 B AR 31
B TARILRARZ B o A B JESLIEAR 0 ISO @k
2008 46 A #4h T IT 53248 B2 BII542 & — ISO/IEC
38500:2008 - fe sbAR & P R aa Lk 2 5 x & (CXO -
%2 CEO ~ CIO ~ COO % )#AtH IT 6322 I g BIE35 -

FEdbAZ & b 5 I1ISO k324t 7 — 18 IT 7432 8942 42 (Framework) » ££4E22 X
7T — AR (Model) it gk 2% - 4a
BT b2 T 538 2 3AME %
(tasks):

Model for Corporate

orporat
Governance

Govemance of [T

of ICT
_—~Evalua 1. Evaluate - Evaluate the current
[ and future use of IT.
[ om] g . 2. Direct - Direct preparation and
!§§I g ] tf implementation of plan & policies
e (meet business objective).
ICT Projects ) »ICT Operations 3. Monitor - Monitor conformance to

policies and performance.



— B 48 Bk 5 3 AR B AR AR 0 4 8RR ET AR A A B AR RS B P AT R
&) 6 18 IT ;422 R A (Principles) i sg b8k 2 IT 43 (ko TH) > BHTH T EE
B B A ey Eibaskey IT 2632 sk F 4 Responsibility, Strategy, Acquisition,
Performance, Conformance % Human Behaviour i 6 18 @& &) 31t 12 & 7> pbA2
RH—EHIEZ
HIl A FEKR
st¥i5 4k A
Rt mm g
W45 5] 4 4 4
S 48 R Ao A

RAALZES
Human GRS ROP RS
Behaviour

%7

RAFEFAEL H o RIM 2 8 830 4" B 4% 2 (International standard)” & &
Rl %" # 1& & #5(Best Practice)” & A R igfb sk IT 62 ey 228 AP XH Y
a2 — a3 A 1SO 20000(IT Service Management System — ITSMS) 4
A2 #E4E - £ 1SO 20000 B8R & Kk % # & ITSMS 2 N RAL R R B AF
RERFGO G (0B E ~ RARBRANA) - £RE T A ZIRFRAZL ) H
B0 {2 2 P ey IR B & & 4 22 (Service Level Management - SLM) s £2 4p 45 7% % B
2 Ae -

IT 3R P 4R 4% 0 AR S — A iR & A6 A9 L & M Tk A 20U 3R i A8 B 2 4
A BIERM SR AT E T GRS o SLM a9 35 7T 3 F 69 W B 1T 2R P9
J& BLAT RAR RS Z B UK BE o AR b2 IT 3RP9 (k2 A7 38 s RS R4k 5 —
Service Provider) % 2 % P X & (7T fie A 488§
PR IR 2R ) B ST AR 3 R R
(Service Level Agreement - SLA) - £ b1 3%
PETABHBRBZERAZLTXRR -
A email AR5 & 1) » SLA ¥ 7T 4t &4 ¥ IR 75
TR BRRE - BERBXIRET AR
RIBEFR] - MRIRFAEFR IR LR E
SLA- — 8 ¥y 8% > Eh TR O T AR XRBERE THRIETRERZ
AR o L3RR R M F R KB EEATH LERE AT - KA G E—E®
WHEH ARG EE T TR F R R BTGB S LGB T F
SHANBHFNER B RENEET  RANEREFHE BRBOERREE -
fess R ¥ A a3 PrERE e B RAITREMIAF L& P AR R o P LA SE & 7T s 3%




BoSIAZFELF—EAHEZ R CA—BEETHATHER  CELA
FHERE (LR T RIS ARES) T T A EE - IR EESE
4o B) & B P ERAFARE WAL 4 BN B ARE R B SRR s
HAER NG A SR RG-S B EE RIS REHE 61 -
AT —ERE B4 DA TS RRBEIREZER - Ha®& T RPIHHZ 2 SLA
LR Z B 0 AT T R R E AR IR o ZAEH B R B EX AT E
ot End-to-End &) g AT RA - T ITRBRME T REE &K
RIRH AT & A MM ER B Ry A ki BAR o A akey £ 32 "Service Level
Management”, “Business Relationship Management” & “Supplier

B % & F32(Service Level Management)

BB A ! EFP
i t
Supplier BT R ustomer|

Service Provider

FZEHGTH

s MEm#EREEE - IBERELXZ I IHAREEAH © TREREEE
EREEEAR M2 B KRR B E - BHERL AT — AR Fl2iF
BZFHEHL 84 SLARMEF BEREA S

HEpz 2k B EES Y
YIS X 3 %%iﬁmﬁm

Management” =T} 8 IT Rfsi2 - mib BAR k4 T4 & LB 7 AL 3 R
2R - EHRNT —BXFF @ NGBy o K EEFHTHR
SLA — B34 %37 » 48 Bl = T2 (responsibility) ~ IT % =% (strategy) ~ 42k
(performance) » & % 75 4P (conformance) % % T4 & & KB R L -

435

SR

FEARAX T EH X RKBARITIEIE 2 48R BoAa b B IFAR 8 2 8 KA 48 k4w
fr#E A B X B RIBACHITZ IR A R 43k - — BESLAKE R & @ a8 ~T
ORI ERRAT BRGZRERLEZEAEHAZHELE - 1SO 38500 +
PR GMITE R AT A R ER EELZ o F ey HITIR AT EEH
R As T E R T 7 BAR

®  Understanding responsibility.

= Meeting business strategy.

®  Making appropriate acquisition.

®  Providing required service level.

®  Complying with law/ regulation.

®  Demonstrating respect for human behaviour.



