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Incident Management
Within minutes to hours: Plan (IMP) Ht {( #=EIF &1

Staff and visitors accounted for
Casualties dealt with Damage
containment/ limitation
Damage assessment
Invocation of BCP

' Timeline

Within weeks to months:
Damage repair/replacement
Relocation to permanent
place of work

Recovery of costs from
insurers

Within minutes to days:
Contact staff, customers,
suppliers, etc.
Recovery of critical
business processes
Rebuild lost work-in-

progress Business Continuity Plan
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m ¥ ¢ v & ¥ (Incident Response) :
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B iF 4§ ¥ (Business Continuity) :
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m w4 ¥ ¥ (Recovery/ Resumption-back to normal) :
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